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HR Business Impact Factor Report Card

The following dashboard indicates how the HR initiatives included in AHR’s offering that your company is currently doing (75 of 151
things) impact the 5 essential HR Strategic Objective areas that, if not done properly or to their fullest extent, can drain, restrain or
threaten cash flow, profits, and/or the ultimate success of your company.

Different employment, employee, and HR tasks and initiatives have different “business impact weight” against the show objectives.
This dashboard illustrates the “weighted impact value” of what your company is currently doing (assuming that each task and
initiative is being done at its optimum level), compared to the maximum HR Business Impact Factor possible (listed to the right of the
score bars). It is a preliminary visual gauge to assist you in examining key business objectives that can aid in your success and help you
protect your company.

Your company-specific, detailed HR Solution documents, available from AHR, will more specifically highlight a plan to improve upon
your desired objectives.

Your Current "Weighted Impact" Initiatives, out of All Available

5 Key P&L Impact Areas:

AVG SCORE: 41%
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Score of 570 now (47%)]

Business Protection

1,220 maximum

Long Term Cost Containment

466 maximum

Turnover Red uction Score of 517 now (42%)| 1,239 maximum

Score of 401 now (40%)I

Talent Attraction

992 maximum

934 maximum

Employee Productivity

AHR Employee Lifecycle Services:

AVG SCORE: 44%

Recruiting Sco

391 maximum

Hiring Score of 257 now (45%)[

575 maximum

Compensation

334 maximum

Em ployee Benefits Score of 420 now (62%)| 674 maximum

Payroll / Tax Administration | Score of 291 now (82%)|

355 maximum

Performance Management

907 maximum

Workplace Liability Management

507 maximum

Workplace Safety / Workers Comp
"Other" Employment Compliance
Record Keeping / HRIS Technology

Separation

Score of 250 now (57%)|

Score of 536 now (44%)]

Score of 293 now (45%)|

526 maximum

439 maximum

1,206 maximum

654 maximum

Call today to see how you can get your company-specific, detailed HR Solution documents, available
from AHR, will more specifically highlight a plan to improve upon your desired objectives.

Call Us Today! (920) 436-9887 | Email Us! sales@newcmg.org



